Minutes
Finance Committee Meeting
Developmental Disabilities Resource Board of Clay County

April 21, 2014

The Finance Committee of the DDRB met on April 21, 2014 at the office at 920 S.
Kent Street from 3:30 pm to 6:25pm. Present at the meeting were Stephen
Elliott, Bill Taylor, Heath Roberts, Tom Bradley and Brian O’Malley.

Steve called the meeting to order at 3:30 and began by reviewing the agenda
briefly. Steve stated his goal is to engage the committee members to provide
oversight and backup to the work being done with the financial management and
activities. With that in mind Steve asked Brian to take the Committee through the
financial statements and highlights areas that members may want to pay
particular interest.

Brian reviewed the DDRB sources of income starting with the Targeted Case
Management account. Brian then reviewed income sources for the DDRB account
as well as the short term investment account. This discussion led to a correction
of the interest earned accounts to insure the investment report given the board
matches the balance sheet. (The correction has been made.)

Heath raised a question regarding the activities as far as timing of payments to
the agencies. Brian stated that in general an invoice received by the 15" of the
month for activities of the previous month were recorded in the previous month.

Heath also asked if we would want to consider reducing the financial reports to a
single spreadsheet that gives both month and year to date information. Heath
believes board members could more easily follow that report. Heath will look at
our options in this regard. Steve expressed concern that Quickbooks has
limitations regarding reports it produces.

The next area of concern was the non-waiver funds that have been increasing as
there has been little use of the funds. The committee considered how to address
the issue. Heath moved and Steve seconded that the auditor be asked to give a



recommendation regarding the proper disposition of the funds. The vote to
submit this request to the auditor was unanimous.

Brian then reviewed the waiver invoice for payment to the Department of Mental
Health. Heath was looking for assurance that there is a process in place to review
the invoice. We rely on the agencies submitting their material to the State and
the State then checking for eligibility. Brian does another check to insure the bill
is consistent with previous activities and any unusual bills are verified against a list
of consumers.

The committee then took up the proposal from the Children’s Therapy Center for
Targeted Case Management services in the year ahead. This proposal includes an
overall increase of $479,645 over the past year as well as a request of start-up
costs of $64,992. The driving item for the cost increase is 7 new staff positions
and a new billable hourly rate of $72.77. There is an increase of rent paid to
DDRB of $35,700 and potential income of $194, 242. The estimate is that an
additional 175 people will be served. There was no motion regarding a
recommendation. Instead, Brian was asked to request financial reports from CTS
for the year to date as well as the past year. The committee will review the
proposal with leaders from CTS immediately prior to the Board meeting on April,
29,2014 at 5:30 pm.

The question of paying dues to belong to the MACDDS organization was
discussed. The dues seem high and it’s not certain what we receive as a member.
Brian does not feel it is the best use of his time to go to the monthly meetings at
this time. The conclusion was to invite the Director to our June board meeting.

Steve returned to asking the members of the committee to pick a month to help
review the financial statements with Brian. Heath offered to check his schedule
and Tom agreed to help Brian with June, the next time the statements will be
prepared before a board meeting.

The meeting adjourned at 6:25pm.

Respectfully submitted,

Brian O’Malley, Administrative Director



